Training Module for North Georgia Tres Dias Table Chas
The following training module is designed to provide the fundamental training for one serving as a Table Cha on a North Georgia Tres Dias Weekend. This material is to be used by the Head Table Cha to train the other Table Chas. It is designed to be delivered during the section meeting time of the Team Meetings. The modules are divided into five sections and are intended to be covered in 15-20 minutes per module. It is intended that most teams will have 7-8 team meetings in preparation for the Weekend, and that at five of those meetings they will have time for section meetings. If a team meeting is a double meeting, then the Head Table Cha may want to review two modules. 
This training module does not replace the Table Cha Job Description that every Table Cha should receive and become familiar with. Rather these modules are used to explain them and to break down the assignments of the table cha into brief training sessions to be delivered by the Head Table Cha. 
Training Module 1
This first module is designed to allow time for all the table chas to get to know each other a little better and to begin to build a sense of team. It will also allow for a brief introduction into the service responsibilities of a table cha. It is not a complete review of the service responsibilities as these will be covered in future training sessions. 

Introductions
Even though each team member is given the opportunity to introduce themselves at the team meeting, it is recommended that you spend a few minutes getting to know the other table chas. This is a good time to build camaraderie with those that you will be working so closely with. 
How Your Job Fits Into the Weekend/Brief Job Overview 
The Head Table Cha should review the Table Cha position briefly with the other Table Chas. The items you should stress:
· The primary function of the Table Cha is to serve the needs of the candidates while they are in the Rollo Room. Just as the kitchen chas are responsible for the needs of the candidates while they are in the Dining Room or the Dorm Chas, while the candidates are in the dorm rooms, the Table Cha should be attentive to every need of the candidates while in the Rollo Room. 

· Table Chas must be in the Rollo Room at all times while the candidates are in the Rollo Room. 

· The position of Table Cha provides a wonderful and unique opportunity for you to get to know each candidate at your table in a personal way. Your dedication and service will bless the candidates in a profound way. 
· The table chas interact with the Storerooms Chas many times during the weekend. The storeroom is where drinks are prepared and where supplies you will need are stored. The table chas should spend some time during section training times getting to know the Storeroom Chas and begin to learn how things will be coordinated on the weekend. 
· Table Chas also interact with the Professors who are seated at their tables. If available from the Rector during the team meetings, the Table Chas should get to know the Professors who will be seated at your table. 

· The Table Chas can also assist the Assistant Head Cha in making sure all the candidates are back to their seats on time so that the next event can begin. Help remind candidates when it is a good time is to take a break, or when it might not be a good time, and encourage them to return as soon as possible. 

· You will assist the Palanca Chas in passing out palanca when it is brought into the Rollo Room. Be ready during these times to help collect and pass out palanca to your table. Again a short meeting with the Palanca Chas during section meetings might be appropriate in order to coordinate how palanca distribution will take place. 

 Chain of Command
· As with all chas on the weekend, the Table Chas should understand the chain of command for resolving issues on the weekend. Any Table Cha who encounters an issue they need help with should first consult with the Head Table Cha. If the Head Table Cha cannot resolve the issue, he should consult the Assistant Head Cha, who if need be will consult the Head Cha and then the Rector. 
· Since Table Chas are in the Rollo Room with the Rector and much of the weekend leadership they should be mindful of the chain of command, when needing a resolution to an issue. 
Training Module 2

This module is designed to provide a thorough review of the service responsibilities of a Table Cha. The Head Table Cha should review each item below as well as the Table Cha Job Description before covering this material with the other Table Chas. 

Complete Review of Job Description and Responsibilities
· Line the halls/walk-way whenever candidates are going to Dining Room or Chapel.

· Be prepared to pass out Pilgrims Guides/pens on Thursday night.

· Review table diagram at team meeting on Thursday night.

· Be prepared with Table Signs, notebooks, and pens for Friday morning.

· Understand how the table is to be seated when the Rector seats the candidates on Friday AM. The first name called will be a Professor and that person should be seated at the “twelve o’clock position facing the podium. Each person should be seated going in a clockwise direction. The second professor will be seated at the “six o’clock” position. 

· Be ready to serve drinks after the first Rollo. You should wait till they are having their table discussion, and you should do so discreetly to allow for their conversation to continue. (Don, Please check with me about this. GF)
· Be prepared to pass out poster paper and markers. 

· Table Chas often light candles for Rollos on the weekend. The Head Table Cha needs to check with Rector on how this will be done.
· Always be in the Rollo Room when the candidates are in there. 

· Assist in getting the candidates at your table back in the Rollo Room for the next activity to begin. 
· Help to quickly post Palanca Letters along the side of the walls on Friday afternoon.
· On Saturday be prepared to hand out the Forgiveness Slips. The Chapel Chas will provide these for you. 

· Be prepared to lead your table in We Prayer Chapel Visit. You will need a cross for this chapel visit. 
· Be prepared to lead your table to dinner on Saturday Night and sit with your table for that meal.

· Be ready to hang posters from your table after each Decuria session. 

· Table Chas should participate in each morning chapel.

· After the candidates leave the Rollo room, be ready to clean-up your table and surrounding area. This should also be done each night when the candidates go to bed. 

· On Sunday help to remove all posters and Palanca Letters from the walls. Palanca Letters should be given to the Rector. 
Training Module 3

This module is designed to align the service responsibilities of the Table Cha with the schedule of the weekend.  The will allow the Table Chas know when they have service responsibilities as it relates to the weekend schedule. The Head Table Cha should get a copy of the weekend schedule (a preliminary one is fine for this) to review the weekend schedule with the table chas for this module. 
Review weekend schedule for your service area. 
· . The events to highlight during this session  for Thursday Night are:

· Greet Candidates
· Help Unload luggage

· Handout Pilgrims Guides 

· Attend team meeting to review seating chart

· The events to highlight during this session  for Friday are:

· Table Seating on Friday Morning.

· Serve drinks after Rollos
· Have materials ready for Posters and Decuria.

· Light Candles/Meditation during assigned Rollos (if requested by Rector)
· Assist Palanca Chas in delivering palanca. 
· The events to highlight during this session  for Saturday are:

· Same as Friday for serving drinks, posters, Decuria & palanca 

· Lead table in We Prayer Chapel on Saturday after lunch.

· Lead table to Dinner on Saturday night. The Table Sign should be carried to dinner that night and placed on the table you are assigned to by the Kitchen Chas. 
· The events to highlight during this session  for Sunday are:
· Same as Friday for serving drinks, posters, Decuria & palanca. 
· Be prepared to clean-up. 

· Be ready to assist in passing out Palanca Bags/Letters. 

· Lead the candidates to closing carrying their Table Sign, and attend closing. 

· Before the weekend begins the Head Table Cha should get the final weekend schedule from the Head Cha. The Head Table Cha should highlight each area when all table chas or an individual table cha (such as candle lighting before a Rollo). The Head Table Cha should be in communication with the other Table Chas when new activities that require that participation are nearing. 
Training Module 4

This module is designed to review all supplies that Table Chas will need or need access to on the weekend. It is important to know when these items are needed as it relates to the schedule, and where they are stored so items can be available when needed. 
Supplies needed for the Weekend for your service area 
· All Table Chas will need the following supplies for the weekend. 
· Apron with pockets. Head Table Cha should determine how these will be obtained, or assign another table cha to arrange this. The Head Table Cha should work with Assistant Head Cha to see if any funds are available to purchase these. 

· Small notebook & pens for taking drink orders. These are available in the Storeroom. You should locate these items Thursday evening. 

· The table signs are located in the small storage area between the Rollo Room and Storeroom. The table chas will need to have these Friday morning right after the pictures are taken. 

· Drink trays. These are located in the Storeroom under the sink area. These are round trays. It is suggested you section these off with masking tape with the names of the candidates/professors written where they are seated. This will help remember who requested which drink. 
· Poster paper. These are provided by the weekend couple and are located in the Storeroom. 

· Markers for posters. These are located in the NGTD cabinet in the Storeroom and are provided by the weekend couple. Table Chas should allocate these out in six equal amounts, one for each table. There are buckets to carry them to the tables in also in the storeroom. 

· Become familiar with the drinks available in the Storeroom. This will help when taking orders. If something is not available let the storeroom chas know, so that if possible they can arrange with the Floater Supply Chas to purchase it. 

· Baskets for carrying palanca to your tables.

· The ice machine is located directly outside the storeroom. The storeroom chas will keep a cooler filled with ice inside the storeroom. 

· Cross to use in the We Prayer Chapel Visit. 

· In general on Thursday the Table Chas should review with the Storeroom Chas all the items that are available in the NGTD Cabinet and where they are located. This way when an item is needed quickly you will know where to go. Medicines (Advil, Tylenol, etc) are stored there and it is good to know where they are located. 

Training Module 5
This final module is to review any items that still may be in question. The Head Table Cha should use this time to review any questions that the Table Chas may have. Also if a Table Cha has dropped from the team and a new one added, then the Head Table Cha should use this time to bring the new person(s) up to speed. 

Final Review and Questions

· The Head Table Chas should review the following

· Any supplies the different Table Chas have agreed to bring.

· When they should arrive at the Camp of Colors.

· Stress above all this is a position that allows the table cha to develop a unique relationship with the candidates with their actions, words, and attentiveness.
